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SECTION  I 
BUDGET  VARIANCE 


FY  85  CHICAGO  TRANSIT  AUTHORITY  BUDGET  VARIANCE 
;$OOQ's  OMITTED) 


REVENUE 

Passenger 

Other 

Total  Revenue 

EXPENSES 


JULY  1985 

SEVEN  MONTHS  YTD 

ACTUAL 

BUDGET 

VARIANCE 

ACTUAL   BUDGET   VARIANCE 

$  22,364 

1,134 

$  23,498 

$  21,882 

737 

$  22,619 

$  482 

397 

$  879 

$158,888  $158,363  $   525 

7,191     4,871    2,320 

$166,079  $163,234  $  2,845 

Operating  Expenses 


$  46,446  $  48,849   $2,403   $338,813  $347,784  $  8,971 


PUBLIC  FUNDING  REQUIRED 

Operations              $  22,948 
Capital  Related              37 
Total  Funding           $  22,985 

$  26,230 

119 

$  26,349 

$3,282 

82 

$3,364 

$172,734 

37 

$172,771 

$184,550 

813 

$185,363 

$11 
$12 

,816 

776 

,592 

Recovery  Ratio  w/o  carryover   50.59% 
Carryover  Applied         $ 
Recovery  Ratio  with  carryover  50.59% 

46.31% 

$    748 

47.84% 

COMMENTS 

49.02% 

$  6,694 

50.99% 

46.94% 

$  9,143 

49.56% 

CURRENT  MONTH 

CTA's  revenue  was  $879,000  or  3.9%  over  budget  and  expenses  were  $2.4  million  or  4.9% 
lower  than  budget  in  July.  Funding  requirement  was  $3.4  million  or  2.8%  less  than  budget. 
The  actual  recovery  ratio  (no  carryover)  of  50.59%  exceeded  the  budgeted  ratio  of  46.31%. 

Passenger  revenues  were  favorable  by  2.2%  in  July  due  in  part  to  an  increase  in 
ridership.  The  average  fare  per  linked  trip  increased  3.4%  over  last  July.  Monthly  pass 
revenue  increased  7.7%  over  last  July's  results,  which  is  attributable  to  new  riders  and 
to  riders  switching  out  of  paying  daily  full  fares.  The  favorable  variance  in  Investment 
Income,  the  result  of  interest  revenue  from  grant  anticipation  notes,  is  responsible  for 
the  53.9%  favorable  variance  in  Other  Revenue  for  July. 

Operating  Expenses  were  favorable  by  4.9%  in  July.   Labor,  Material,  Fuel,  and  All  Other 

Expenses  had  favorable  variances  of  2.7%,  14.4%,  20.3%,  and  13.5%  respectively  for  July. 

The  average  loaded  labor  rate  decreased  significantly  due  to  the  impact  of  temporary 

summer  employees.  The  average  fuel  price  declined  below  70(  per  gallon  and  was  favorable 
by  15. 6^  to  the  budgeted  fuel  price  of  85. 3£  per  gallon. 

YEAR  TO  DATE 


Total  Revenue  was  favorable  by  1.7%  due  primarily  to  interest  revenue  from  grant 
anticipation  notes.  Operating  expenses  were  favorable  by  2.6%.  Labor,  Fuel,  Electric 
Power  and  All  Other  Expenses  had  favorable  variances  of  2.9%,  16.6%,  3.3%,  and  4.5% 
respectively.  Materials  expense,  however,  was  unfavorable  by  8.7%  due  to  several 
extraordinary  events  that  occurred  earlier  this  year. 

The  combination  of  reduced  expenses  and  increased  revenues  has  resulted  in  a  favorable 
variance  in  the  CTA's  deficit  of  $12.6  million  or  6.8%  through  July.  CTA  used  $6.7 
million  of  1984  carryover,  which  brought  their  recovery  ratio  to  almost  51%. 


FY85  COMMUTER  RAIL  DIVISION  BUDGET  VARIANCE 
($OOQ's  OMITTED) 


JULY  1985 

SEVEN  MONTHS 

YTD 

ACTUAL 

BUDGET 

VARIANCE 

ACTUAL 

BUDGET 

VARIANCE 

REVENUE 

Passenger 

Other 

Total  Revenue 

$10,515 

332 

$10,847 

$10,215 

258 

$10,473 

$  300 

74 

$  374 

$  71,768 

3,984 

$  75,752 

$  71,257 

1,750 

$  73,007 

$  511 

2,234 

$2,745 

EXPENSE 

Operating  Expenses 
Additional  Compensation 
Total  Expenses 

$18,847 

221 

$19,068 

$20,334 

217 

$20,551 

$1,487 

<4> 
$1,483 

$137,534 

1,489 

$139,023 

$141,773 

1,506 

$143,279 

$4,239 

17 

$4,256 

PUBLIC  FUNDING  REQUIRED 

$  8,221 
$   236 

$10,078 
$   216 

$1,857 
$  <20> 

$  63,271 
$  1,651 

$  70,272 

$7,001 

Depreciation 

$  1,509 

$  <142> 

Recovery  Ratio 

57.60% 

51.50% 

55.14% 

52.05% 

COMMENTS 

CURRENT  MONTH 

The  Commuter  Rail  Division  Revenues  were  $374,000  or  3.6%  over  budget  and  expenses  were 
$1.5  million  or  7.2%  lower  than  budget.  Funding  requirement  was  $1.9  million  or  18.4% 
less  than  projected.  Actual  recovery  ratio  of  57.60%  exceeded  the  budgeted  ratio  of 
51.50%. 

All  carriers,  except  CNW,  reported  favorable  passenger  revenues.  NIRC's  favorable 
passenger  revenue  variance  of  $220,000  and  other  revenue  variance  of  $90,000  were  the 
major  contributing  factors  to  the  favorable  revenue  variance. 

The  major  favorable  operating  expense  variances  are  attributable  to  BN  ($576,000),  CNW 
($435,000)  and  ICG  ($501,000).  Favorable  fuel  variances  reported  for  BN,  CNW  and  NIRC 
more  than  offset  the  ICG's  unfavorable  power  cost  variance. 

YEAR  TO  DATE 


Passenger  revenues  were  0.7%  favorable  to  the  budget.  The  favorable  other  revenue 
variance  was  primarily  influenced  by  the  favorable  variance  of  $2.4  million  generated  by 
NIRC.  Operating  expenses  were  3.0%  under  budget.  Labor  cost  savings  and  lower  than 
budgeted  fuel  cost  were  the  contributing  factors  to  the  favorable  expense  variance. 
Recovery  ratio  of  55.14%  is  favorable  to  the  budgeted  ratio  of  52.05%.  Funding 
requirement  is  $7.0  million  or  10%  lower  than  budget. 


FY85  SUBURBAN  BUS  DIVISION  BUDGET  VARIANCE 
( $000' s  OMITTED) 


REVENUE 

Passenger 

Other 

Total  Revenue 

EXPENSES 

Operating  Expenses 
PUBLIC  FUNIDNG  REQUIRED(B) 

Required  Recovery  Ratio 

CURRENT  MONTH 


JULY  1985(A)  SEVEN  MONTHS  YTD 

ACTUAL   BUDGET   VARIANCE   ACTUAL   BUDGET   VARIANCE 


$  1,302  $  1,504   $  <202>   $  9,608   $  9,861   $  <253> 

88  I      88       443   =     443 

$  1,390  $  1,504   $  <114>   $10,051   $  9,861   $  190 


$  4,682  $  5,659   $  977    $33,886   $36,970   $3,084 
$  3,292  $  4,155   $  853    $23,835   $27,109   $3,274 


29.69%   26. 5* 


29.69% 


26.67% 


COMMENTS 


Passenger  revenues  for  the  month  of  July  were  unfavorable  to  budget  by  $202.0  thousand  or 
13.4%,  with  all  three  categories  of  carriers  performing  unfavorably.  However,  both  funded 
carriers  and  paratransit  performed  below  budget  revenue  due  to  a  delay  in  implementing  new 
services.  Contract  carriers  performed  unfavorably  due  to  lower  ridership  levels  and 
outstanding  link-up  funds  due  SBD  for  the  RTA  Link-Up  Program.  Other  revenue  sources 
performed  well  for  the  month  and  helped  offset  the  unfavorable  passenger  revenue 
performance.  SBD  was  $114.0  thousand,  or  7.6%  unfavorable  to  the  total  revenue  budget. 

Total  expenses  were  17.3%,  or  $977.0  thousand  favorable  to  budget.  All  three  service 
categories  reported  favorable  expense  variances,  with  lower  fuel  prices  and  selected 
operations  rising  less  than  the  current  inflation  rate  contributing  to  this  performance. 
Administration  expenses  were  28.4%  or  $205.0  thousand  favorable  to  budget  due  to  lower 
staffing  levels.  Public  funding  required  for  July  was  20.8%  favorable  to  budget  or  $863.0 
thousand  due  to  the  favorable  expense  variance.  This  resulted  in  a  recovery  ratio  of 
29.69%,  favorable  to  the  budgeted  26.58%. 

YEAR  TO  DATE 

For  the  Year-To-Date,  total  revenues  were  1.9%  favorable  to  budget,  or  $190.0  thousand. 
Passenger  revenue  was  2.6%  or  $253.0  thousand  unfavorable  due  to  the  new  service  delays 
and  the  contract  carriers  performance.  However,  other  revenue  sources  offset  the 
passenger  revenue  performance  and  contributed  to  the  overall  favorable  performance.  RTA 
staff  expect  the  passenger  revenue  performance  to  improve  in  the  latter  part  of  the  third 
quarter  as  some  new  services  begin  operations. 

Total  expenses  were  8.3%  or  $3.1  million  favorable.  Slowly  rising  prices  and  service 
implementation  delays  contributed  to  this  situation.  Public  funding  required  was  12.1% 
favorable  to  budget,  or  $3.3  million.  The  actual  recovery  ratio  was  29.66%  compared  to 
the  budgeted  ratio  of  26.67%. 

A.  This  report  is  based  upon  preliminary  numbers  for  the  month  and  Year-To-Date  as 
reported  in  SBD  Financial  Statements. 

B.  In  calculating  the  recovery  ratio  for  the  Year-To-Date  it  is  necessary  to  subtract 
$33.8  thousand  dollars  from  Total  Expenses.  This  is  the  amount  of  capital  purchases 
made  within  an  operating  account. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUND 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 

AND  CHANGES  IN  FUND  BALANCE 

FOR  THE  MONTH  ENDED  JULY  31,  1985 

(in  thousands) 


REVENUES: 

Retailers'  occupation  and  use  tax  (sales  tax)  $  4,194 

Public  transportation  fund  6,990 

Federal  operating  assistance  grant  4,827 
Technical  studies  grants 

Interest  203 

Link-up  50 

Other  5 


Total  revenues  16,269 


EXPENDITURES ; 

Financial  assistance  to  service  divisions: 
Operating  grants: 

Chicago  Transit  Authority  7,769 

Commuter  Rail  Division  <3,415> 

Suburban  Bus  Division  6  06 
Capital  grant  -  10%  funded 

Link-up  74 

Ridership  information,  marketing  and  demonstration  programs  200 

Administration  449 

Other  regional  costs  59 
Unified  work  program 

Interest  34 


Total  expenditures  5,776 


Changes  in  fund  balance  10,493 

General  fund  balance  at  June  30,  1985  56,092 

General  fund  balance  at  July  31,  1985  $  66,585 


REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUND 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 

AND  CHANGES  IN  FUND  BALANCE 

FOR  THE  SEVEN  MONTHS  ENDED  JULY  31,  1985 

(in  thousands) 


REVENUES: 


Retailers'  occupation  and  use  tax  (sales  tax) 

Public  transportation  fund 

Federal  operating  assistance  grant 

Technical  studies  grants 

Interest 

Link-up 

Other 


29,953 

49,922 

33,793 

323 

1,996 

365 

11 


Total  revenues 


116,363 


EXPENDITURES: 


Financial  assistance  to  service  divisions: 
Operating  grants: 

Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
Capital  grant  -  local  match 
Capital  grant  -  100%  funded  by  RTA 
Link-up 
Ridership  information,  marketing  and  demonstration  programs 
Administration 
Other  regional  costs 
Unified  work  program 
Interest 


82,067 

1,523 

5,286 

810 

2,207 

556 

1,455 

2,509 

509 

176 

239 


Total  expenditures 


97,337 


Changes  in  fund  balance 

General  fund  balance  at  December  31,  1984 

General  fund  balance  at  July  31,  1985 


19,026 

47,559 

$  66,585 


REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUND 

STATEMENT  OF  CHANGES  IN  FUND  BALANCE 

FOR  THE  SEVEN  MONTHS  ENDED  JULY  31,  1985 

(in  thousands) 


Local 
Match 


Reserved  for 


Capital  Grants  100% 


Service 
Divsions 


Available 
for 
Current 
RTA    Appropriations 


Total 


3alance  December  31,   1984     $19,700 
Changes  in  fund  balance 
itfditional  reserve  13,400 

Capital  expenditures: 

Service  divisions  <  810> 

RTA 


26,000 


<   2,207> 


200 


<   79> 


$27,859 
19,026 
<39,600> 

3,017 
79 


$47,559 
19,026 


Balance  July  31,    1985 


$32,290 


$23,793 


$121 


$10,381 


$66,585 
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REGIONAL  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  APPROPRIATIONS 


FOR  THE  SEVEN  MONTHS  JULY  31, 
(in  thousands) 


1985 


>urces  of  Funds: 

Retailers'  occupation  &  use  tax  (sales  tax) 

Public  transportation  fund 

Public  transportation  tax  (gas  tax) 

Federal  operating  assistance  grant 

Technical  studies  grants 

Interest 

Link-up 

Other 

Total  sources  of  funds 


ACTUAL 

BUDGET 

General 

Agency 

Funds 

Funds 

Fund 

Fund 

Sales 

Tax 

Combined 

Combined 

$29,953 

$169,733 

$199,686 

$189,429 

49,922 

49,922 

46,790 
58 

33,793 

33,793 

33,833 

323 

323 

- 

1,996 

1,996 

2,333 

365 

365 

- 

11 

11 
$286,096 

350 

$116,363 

$169,733 

$272,793 

;e  of  Funds: 


Financial  assistance  to  service  divisions: 
Other  operating  grants: 
Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
Capital  grants 
Link-up 
Ridership  information,  marketing  and 

demonstration  programs 
Administration 
Other  regional  costs 
Unified  Work  Program 
Interest 


Total  uses  of  funds 


$   80,067 

$  89 

255 

$169,322 

$185,363 

1,523 

61 

,747 

63,270 

70,272 

5,286 

18 

439 

23,725 

27,110 

3,017 

3,017 

23,100 

556 

556 

- 

1,455 

1,455 

1,613 

2,509 

2,509 

2,795 

509 

509 

540 

176 

176 

403 

239 

239 
$266,670 

285 

$  97,337 

$169, 

333 

$311,481 
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RIDERSHIP 


July,  1985  vs.  July,  1984 

For  the  month  of  July,  RTA,  i-Yg+omwiHP  r"ilHorship  improved  by  3.5%  from  last^ 
year.  However,  this  gain  must  be  qualified  by  the  fact  that,  when  converted 
to  an  average  weekday  basis,  overall  ridership  actually  declined  by  2.6%. 
This  discrepancy  is  due  to  one  additional  weekday  in  July,  1985  when  compared 
to  1984.  SBD  again  led  the  RTA  with  almost  10%  passenger  growth  and  5%  by 
average  weekday;  CRD  improved  about  5%  overall  and  3%  for  weekdays;  while  CTA 
ridership  climbed  3%  in  total  for  the  month,  but  dropped  by  3.6%  per  average 
weekday. 

The  table  below  summarizes  RTA  and  service  division  results  for  the  month. 


Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
RTA  Systemwide 


Total 
07/85  vs.  07/84 
Increase 


Avg.  Weekday* 

07/85  vs.  07/84 

Increase 

(Decrease) 

(3.6) 

2.9 

5.4 
(2.6%) 


*There  were  21  working  weekdays  in  July.  1984  vs.  22  in  July.  1985^. 

Table  III-A  shows  additional  detail  for  each  service  division.  CTA  ridership 
growth  was  led  by  the  rapid  transit  mode  with  a  5%  increase  compared  to  2%  for 
bus.  Commuter  rail  showed  outstanding  gains  on  the  South  Shore  (11%),  the 
Rock  Island  (10%),  and  the  ICG  (8%),  but  all  rail  lines  were  up  from  1984  with 
the  exception  of  a  slight  decline  on  the  ICG  Blue  Island  line.  For  SBD,  the 
smaller  carriers  showed  the  most  improvement  in  July,  continuing  a  recent 
trend.  Naperville  (38%),  Melrose  Park  (27%),  and  Highland  Park  (195%)  led 
ridership  growth,  though  a  large  portion  of  Highland  Park's  increase  was  due 
to  the  inclusion  of  Ravinia  routes  in  the  1985  totals.  PACE  Oak  Lawn  and  West 
Towns  divisions  also  recorded  excellent  results  in  July,  with  increases  of  15% 
and  13%  respectively.  Decreases  in  ridership  were  experienced  in  Elgin  and 
Wilmette  during  July. 
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ANALYSIS  OF  RIDERSHIP  CHAN3E  BY  DIVISION:       TABLE  I  I  l-A 
JULY,  1985  vs.  JULY,  1984 

July,  1985 

vs. 
July,  1984 

Chicago  Transit  Authority  %    Increase  (Decrease) 

Rapid  Transit  5.3 

Bus  ^_L 
CTA  (Overal I)  2-9 

Ccmnuter  Rail  Division 

Burlington  Northern,  Inc.  5.0 

Chicago  &  North  Western 

Transportation  Conpany  2.6 

North  Line  2.7 

Northwest  Line  2.2 

West  L  i  ne  3.1 

Chicago,  South  Shore  and  South 

Bend  Rai  I  road  10.7 

MM  no  i  s  Central  Gulf 

Ra  i  I  road  Conpany  7 . 9 

Main  Line  9-2 

Blue  Island  (0.4) 
South  Chicago  2.8 

Jol let  (Diesel)  12.2 

N I RC-Mi  I waukee  Road  District  6.5 

North  Line  7.3 

West  Line  5.7 

NIRC-Rock  Island  District  9.7 

Norfolk  Southern  0-6 

CRD  (Overa II)  5.5 

Suburban  Bus  Division 

City  of  Aurora  8.6 

City  of  Elgin  (3.7) 
Vi  I  I  age  of  Glen  El lyn  7.5 

City  of  Highland  Park  -*  195.5 

Jol  iet  Mass  Transit  District  3.4 

Melrose  Park  26.8 

City  of  Napervi  Me  38.3 
Vi  I  I  age  of  Ni les  4.4 

North  Suburban  Mass  Transit  District  7.8 

PACE  Oak  Lawn  Division  14.8 
PACE  South  Holland  Division  8.3 

PACE  Waukegan  Division  0.0 

PACE  West  Towns  Division  13.0 

Vi I lage  of  Wilmette  (0.1) 
Other  Contract  Services  3.5 

Paratransit  4.7 

SBD  (Overal I)  9.6 
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Latest  12  Months  vs.  Prior  12  Months 

Longer-term  ridership  trends  are  reflected  in  Table  III-B  which  shows  average 
growth  on  a  moving  annual  basis.  CTA  continues  to  record  about  2%  long-term 
growth  in  ridership,  but  in  part  this  is  due  to  unusual  rapid  transit 
increases  generated  by  the  O'Hare  extension.  Commuter  rail  appears  to  be 
maintaining  a  solid  rate  of  increase  in  the  4-5%  range.  The  CRD  moving 
average  has  fluctuated  only  slightly  throughout  1985,  beginning  the  year  at 
about  4.9%  and  now  showing  4.3%.  SBD  long  term  growth  has  declined  steadily 
through  the  first  seven  months,  but  nevertheless  continues  to  run  well  ahead 
of  both  CTA  and  CRD.  In  recent  months  there  is  some  evidence  that  the  rate  of 
decline  is  slowing.  SBD  started  the  year  at  about  15%  and  through  July  has 
fal len  to  about  10%. 

Year-To-Date  and  Trend 

Tables  III-C,  III-D,  and  III-E  show  monthly  ridership  by  service  division 
since  1980  as  well  as  the  year-to-date  increase  for  1985.  Systemwide,  RTA 
ridership  is  up  1.3%  for  the  year-to-date.  Among  the  service  divisions,  SBD 
shows  a  7%  increase,  CRD  is  4%  higher,  and  CTA  is  up  nearly  1%  through  the 
first  seven  months  of  this  year. 
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SECTION  IV 
PERFORMANCE  INDICATORS 
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PERFORMANCE  INDICATORS 

Chicago  Transit  Authority 

In  most  areas,  CTA  performance  indicators  showed  positive  results  in  July.  Although 
the  revenue  to  expense  ratio  was  8.6%  below  1984,  this  represents  substantial 
improvement  on  the  year-to-date  comparison  which  is  12.6%  below  last  year.  Expense 
per  revenue  mile  was  about  9%  higher  for  the  month  and  year-to-date,  while  expense 
per  passenger  was  7%  higher  in  July  and  9%  year-to-date.  The  bus  mode  did 
substantially  better  than  rapid  transit  for  financial  indicators,  largely  due  to  a 
24%  increase  in  electric  power  expense  from  July,  1984. 

Productivity  indicators  were  up  slightly  from  1984,  but  lower  than  year-to-date. 
The  O'Hare  extension  contributed  to  significant  gains  in  revenue  hours  per  operator 
pay  hour  and  revenue  miles  per  mechanic  work  hour  for  rapid  transit,  while  bus 
productivity  was  relatively  flat. 

Service  effectiveness,  as  measured  by  passengers  per  revenue  mile  and  per  revenue 
hour,  were  improved  over  July  of  last  year  but  even  for  the  year-to-date.  Bus 
service  led  the  rapid  in  this  area. 

Commuter  Rail  Division 

Full  results  for  July  were  not  available  for  CRD  carriers.  However,  based  on 
reported  data,  system  performance  declined  in  those  area  measured  for  the  month. 
The  revenue/expense  ratio  was  8%  below  1984,  and  6%  down  for  the  year-to-date.  Peak 
period  capacity  utilization  and  on-time  performance  both  declined  about  1%  for  the 
month,  though  capacity  utilization  is  up  slightly  for  the  year-to-date. 

At  the  carrier  level,  BN  enjoyed  particularly  good  financial  results  and  ICG 
reported  much  improved  capacity  usage.  On  the  negative  side,  the  South  Shore  on- 
time  performance  fell  dramatically,  as  did  the  NIRC  revenue  to  expense  ratio. 
Apparently  NIRC  expenses  in  July,  1984  were  under-reported  in  several  areas 
accounting  for  the  unusually  good  financial  performance  in  that  month.  It  may  be 
recalled  that  July  represents  the  first  month  in  which  CRD  was  completely 
operational . 

Suburban  Bus  Division 

SBD  financial  indicators  for  July  were  improved  from  last  year.  The  ratio  of 
revenues  to  expense  was  up  almost  2%,  while  expense  per  revenue  mile  and  per 
passenger  declined  slightly.  Year-to-date  financial  performance  was  basically  flat 
through  the  first  seven  months.  Revenue  hours  per  operator  pay  hours  was  up 
marginally  in  July,  but  about  2%  below  1984  for  the  year-to-date.  Passengers  per 
revenue  mile  and  per  revenue  hour  continue  to  run  well  ahead  of  last  year. 

Of  the  major  carrier  groupings,  the  Inner  Carriers  recorded  the  most  improvement  for 
financial  indicators  while  the  Small  Carriers  scored  highest  on  service 
effectiveness.  However,  for  the  year-to-date  the  Outer  and  Small  Carriers  show  the 
strongest  financial  result.  (The  inclusion  of  contract,  paratransit,  and 
administrative  expense  in  the  System  Total  lowers  the  overall  system  performance. 

As  with  CRD,  some  carrier  data  was  not  available  for  July.  Carriers  not  reporting 
were  PACE  South  Holland  Division  and  Niles.  Nortran  did  not  report  operator  pay 
hours. 
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CHICAGO  TRANSIT  AUTHORITY:  PERFORMANCE  INDICATORS 
FOR  THE  MONTH  OF  JULY,  1985 


July 

July 

% 

YTD 

YTD 

% 

1985 

1984 

Change 

1985 

1984 

Change 

Rapid  Transit 

Oper.  Rev./Oper 

.  Exp. 

(%) 

40.61 

47.42 

(14.4) 

41.12 

47.45 

(13.3) 

Oper.  Exp. /Rev. 

Miles 

($) 

4.09 

3.61 

13.4 

4.33 

4.06 

6.7 

Oper.  Exp. /Pass 

($) 

1.34 

1.19 

12.4 

1.35 

1.25 

8.4 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

55.91 

54.71 

2.2 

54.29 

51.84 

4.7 

Rev.  Miles/Mech, 

,  Work  Hr. 

45.10 

41.90 

7.6 

39.77 

37.29 

6.6 

Pass. /Rev.  Mi. 

3.05 

3.02 

0.9 

3.20 

3.25 

(1.5) 

Pass. /Rev.  Hrs. 

75.76 

76.25 

(0.6) 

79.66 

81.96 

(2.8) 

Motor  Bus 

Oper.  Rev./Oper, 

.  Exp. 

(%) 

57.75 

60.82 

(5.0) 

53.44 

60.86 

(12.2) 

Oper.  Exp. /Rev. 

Miles 

($) 

4.65 

4.36 

6.5 

4.91 

4.47 

9.7 

Oper.  Exp. /Pass 

($) 

0.73 

0.70 

4.1 

0.76 

0.70 

8.6 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

78.57 

77.86 

0.9 

81.58 

81.40 

0.2 

Rev.  Miles/Mech, 

,  Work  Hr. 

28.95 

29.76 

(2.7) 

28.63 

28.76 

(0.5) 

Pass. /Rev.  Mi. 

6.37 

6.23 

2.3 

6.43 

6.37 

1.0 

Pass. /Rev.  Hrs. 

64.03 

62.97 

1.7 

64.58 

64.31 

0.4 

System  Total 

Oper.  Rev./Oper. 

Exp. 

(%) 

51.20 

56.02 

(8.6) 

48.99 

56.06 

(12.6) 

Oper.  Exp. /Rev. 

Miles 

($) 

4.42 

4.06 

8.8 

4.68 

4.31 

8.5 

Oper.  Exp. /Pass 

($) 

0.88 

0.82 

7.4 

0.91 

0.83 

8.7 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

72.11 

71.43 

1.0 

73.94 

73.15 

1.1 

Rev.  Miles/Mech. 

Work  Hr. 

33.96 

33.69 

0.8 

32.15 

31.51 

2.0 

Pass. /Rev.  Mi. 

5.00 

4.93 

1.3 

5.17 

5.18 

(0.2) 

Pass. /Rev.  Hrs. 

66.62 

65.79 

1.3 

67.68 

67.80 

(0.2) 

NOTE:  CTA  Performance  indicators  are  based  on  "period"  reports.  These  periods  do  not 
normally  correspond  exactly  to  a  calendar  month,  but  are  typically  within  a  few 
days  in  any  given  month. 
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CCMVUTER  RAIL  DIVISION:   PERFORMANCE  INDICATORS 
FOR  THE  MONTH  OF  JULY.  1985 


Bur  I  I ngton  Northern 
Oper .  Rev . /Oper .  Exp . 
Oper .  Exp . /Rev .Mile 
Oper.  Exp. /Pass.  Mi. 
Peak  Per.  Cap.  Ut II . 
Trains  On-Time 
Pass.  Mi ./Rev.  Mi . 

Chicago  Northwestern 
Oper .  Rev . /Oper .  Exp . 
Oper .  Exp . /Rev .  Mile 
Oper.  Exp. /Pass.  Mi. 
Peak  Per.  Cap.  Ut i  I . 
Trains  On-Time 
Pass.  Mi . /Rev.  Mi . 

Chicago  South  Shore 
Oper .  Rev . /Oper .  Exp . 
Oper .  Exp . /Rev .  Mile 
Oper.  Exp. /Pass.  Mi. 
Peak  Per .  Cap .  Ut  i I . 
Trains  On-Time 
Pass .Mi. /Rev .Mi. 

I  I  I  I  no  Is  Central  Gulf 
Oper .  Rev . /Oper .  Exp . 
Oper .  Exp . /Rev .  Mile 
Oper.  Exp. /Pass.  Mi. 
Peak  Per.  Cap.  Uti  I . 
Trains  On-Time 
Pass.  Mi . /Rev.  Mi . 

Norfolk  Southern 

Oper .  Rev . /Oper .  Exp . 
Oper .  Exp . /Rev .  Mile 
Oper.  Exp. /Pass.  Mi. 
Peak  Per .  Cap .  Ut  i I . 
Trains  On-Time 
Pass .Ml. /Rev .Mi. 

NIRC 

Oper .  Rev . /Oper .  Exp . 
Oper .  Exp . /Rev .  Mile 
Oper .  Exp . /Pass .Mi. 
Peak  Per .   Cap.  Uti I . 
Trains  On-Time 
Pass .Mi. /Rev .Mi. 

System  Total 

Oper .  Rev . /Oper .  Exp . 
Oper .  Exp . /Rev .  Mile 
Oper.  Exp. /Pass.  Mi. 
Peak  Per.  Cap.  Ut i I . 
Trai ns  On-Time 
Pass.  Mi ./Rev.  Ml . 


NOTE:   System  totals  are  based  on  ava 


July 

July 

% 

YTD 

YTD 

% 

1985 

1984 

Chanae 

1985 

1984 

Chanae 

(%) 

78 

.94 

65 

.65 

20. 

2 

65. 

.01 

66. 

11 

(1 

7) 

($) 

($) 

(%) 

86 

.80 

86 

.70 

0. 

1 

87. 

,70 

86. 

,70 

1 

,2 

(%) 

96 

,70 

98. 

.00 

(1. 

3) 

97. 

20 

97. 

80 

(0, 

6) 

(%) 

69. 

,62 

72, 

,88 

(4. 

5) 

61  , 

.73 

66. 

,96 

(7 

8) 

($) 

($) 

(%) 

74, 

,80 

75, 

,40 

(0. 

8) 

76, 

,60 

65. 

.40 

1 

.6 

(%) 

94, 

,80 

91 

.50 

3, 

6 

95, 

.70 

95, 

,70 

0 

.0 

(%) 

($) 

($) 

(%) 

106 

.30 

112 

.80 

(5, 

8) 

111 

.30 

112 

.80 

(1 

.3) 

(%) 

65 

.50 

87 

.80 

(25 

4) 

71 

.70 

85 

.20 

(15 

.9) 

(%) 

($) 

($) 

(%) 

69 

.30 

64 

.50 

7 

.4 

66 

.90 

64 

.50 

3 

.7 

(%) 

95 

.50 

97 

.00 

(1 

.5) 

94 

.30 

95 

.30 

(1 

.0) 

(%) 

($) 

($) 

(%) 

75 

.20 

74 

.60 

0 

.8 

76 

.90 

74 

.60 

3 

.1 

(%) 

95 

.50 

97 

.60 

(2 

.2) 

95 

.80 

96 

.10 

(0.4) 

(%) 

47 

.20 

62 

.63 

(24 

.6) 

51 

.58 

52 

.44 

(1 

•  6) 

($) 

($) 

(%) 

76 

.20 

75 

.40 

1 

.1 

76 

.80 

75 

.40 

1 

.8 

(%) 

98 

.50 

98 

.20 

0 

.3 

98 

.20 

97 

.30 

0 

.8 

(%) 

61 

.94 

67 

.54 

(8 

3) 

55 

.62 

59 

.35 

(6 

.3) 

($) 

($) 

(%) 

77, 

10 

77, 

,70 

(0, 

8) 

78, 

.20 

77, 

.70 

0 

.6 

(%) 

94. 

50 

95, 

40 

(0. 

9) 

94. 

60 

95. 

60 

(1 

0) 

j  on 

aval  I  able  data. 
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SUBURBAN  BUS  DIVISION:   PERFORMANCE  INDICATORS 
FOR  THE  MONTH  OF  JULY,  1985 


July 

July 

% 

YTD 

YTD 

% 

1985 

1984 

Change 

1985 

1984 

Change 

Inner  Carriers 

Oper.  Rev./Oper 

.  Exp. 

[%) 

33.90 

33.49 

4.4 

34.07 

33.96 

0.3 

Oper.  Exp. /Rev. 

Mile 

($) 

2.51 

2.67 

(6.0) 

2.63 

2.65 

(0.9) 

Oper.  Exp. /Pass 

($) 

1.12 

1.24 

(9.7) 

1.14 

1.16 

(1.5) 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

80.89 

80.72 

0.2 

86.44 

89.42 

(3.3) 

Pass. /Rev.  Mi. 

2.26 

2.16 

4.7 

2.30 

2.28 

0.6 

Pass. /Rev.  Hr. 

34.20 

29.94 

14.2 

32.14 

31.54 

1.9 

Outer  Carriers 

Oper.  Rev./Oper 

.  Exp. 

[%) 

22.91 

24.21 

(5.4) 

25.60 

24.04 

6.5 

Oper.  Exp. /Rev. 

Mile 

($) 

2.12 

2.09 

1.8 

2.16 

2.24 

(3.5) 

Oper.  Exp. /Pass 

($) 

1.61 

1.59 

1.3 

1.40 

1.44 

(2.3) 

Rev.  Hrs./Oper. 

Pay  Hrs. 

{%) 

74.42 

73.74 

0.9 

82.64 

79.53 

3.9 

Pass. /Rev.  Mi. 

1.32 

1.31 

0.6 

1.54 

1.56 

(1.2) 

Pass. /Rev.  Hr. 

20.75 

20.97 

(l.D 

23.19 

24.41 

(5.0) 

Small  Carriers 

Oper.  Rev./Oper, 

.  Exp. 

(%) 

37.38 

42.41 

(11.9) 

40.50 

35.44 

14.3 

Oper.  Exp. /Rev. 

Mile 

($) 

2.65 

2.12 

25.2 

2.16 

1.96 

10.3 

Oper.  Exp. /Pass, 

($) 

1.00 

1.03 

(3.3) 

.87 

.83 

4.0 

Rev.  Hrs./Oper. 

Pay  Hrs. 

{%) 

72.79 

72.22 

0.8 

80.89 

91.63 

(11.7) 

Pass. /Rev.  Mi. 

2.66 

2.05 

29.5 

2.49 

2.35 

6.0 

Pass. /Rev.  Hr. 

34.97 

28.68 

22.0 

33.31 

30.79 

8.2 

System  Total 

Oper.  Rev./Oper 

.  Exp. 

(%) 

27.02 

26.60 

(1.6) 

28.05 

28.15 

(0.4) 

Oper.  Exp. /Rev. 

Mile 

($) 

2.87 

2.88 

(0.2) 

2.96 

2.97 

(0.5) 

Oper.  Exp. /Pass, 

($) 

1.59 

1.63 

(1.9) 

1.56 

1.56 

0.0 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

78.50 

78.14 

0.5 

85.03 

86.58 

(1.8) 

Pass. /Rev.  Mi. 

2.01 

1.90 

5.4 

2.08 

2.07 

0.5 

Pass. /Rev.  Hr. 

30.49 

27.49 

10.9 

29.65 

29.54 

0.4 

Inner  Carriers 

Outer  C 

arriers 

Small  Carriers 

Nortran 

Joliet 

Wilmette 

West  Towns 

Aurora 

Glen  Ell} 

n 

Harvey 

Elgin 

Niles 

Oak  Lawn 

Waukegan 

Napervill 

e 

Highland 

Park 

Melrose  Park 

NOTE:   System  total  is  based  on  available  carrier  data  and  includes  SBD  administrative 
expense. 

*Includes  contract  and  paratransit  data. 
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APPENDIX  A 
CASH  FLOW  FORECAST 


-26- 


1985  CASHFLOW 
(In  Thousands  of  Dollars) 
ACGOST     UPDATE 


BEGINNING  BALANCE 


51,079         50,946         50,972         49,269 


51,028       145,528       144,411        142,046       139,693 


SALES  TAX 

26,752 

33 

,525 

29 

,003 

24,316 

PUBLIC  TRANS  FUND 

6,688 

8 

,381 

7 

,250 

6,079 

UMTA  SECTION  9 

0 

0 

29 

,165 

28,766 

INTEREST  DJCOME/MISC 

632 

306 

350 

378 

MOTOR  FUEL  TAX 

153 

0 

0 

0 

OHP 

0 

0 

0 

0 

NOTE  PROCEEDS 

0 

0 

0 

0 

TOTAL  RECEIPTS 


24,853  28,757         28,764  31,712         28,300         28,200         28,300         29,100       341,582 


4,904 

0 

3,954 


7,275         85,395 
57,931 

769  10,106 


0 

0 

0 

0 

0 

0 

0 

99,839 

0 

0 

0 

0 

99,839 

34,225 

42,212 

65,768 

59,539 

31,439 

37,615 

29,129 

149,683 

36,256 

36,124 

36,259 

37,169 

595,418 

SALES  TAX  ALLOC 


PTF  ALLOC 
CTA 
CRD 
SBD 

UKTA  SECTION  9  ALLOC 
CTA 
CRD 


11,954 

14 

,824 

12,823 

10,931 

11 

,163 

12 

,767 

12 

,898 

13,993 

12 

,599 

12 

,555 

12 

,599 

12 

,955 

152,061 

8,276 

10 

,490 

9,076 

7,469 

7 

,647 

8 

,959 

8 

,860 

9,939 

8 

,796 

8 

,765 

8 

,796 

9 

,044 

106,116 

2,510 

3 

,182 

2,755 

2,268 

2 

,315 

2 

,717 

2 

,691 

3,023 

2 

,660 

2 

,651 

2 

,660 

2 

,735 

32,168 

5,486 

6 

,874 

5,947 

4,986 

5 

,096 

4 

,022 

0 

14,275 

5 

,816 

5 

,795 

5 

,816 

5 

,980 

70,093 

510 

640 

553 

464 

474 

374 

0 

1,328 

531 

529 

531 

546 

6,478 

692 

867 

750 

629 

643 

507 

0 

1,802 

729 

726 

729 

749 

8,822 

0 

0 

25,403 

25,055 

0 

0 

0 

0 

0 

0 

0 

0 

50,458 

0 

0 

2,409 

2,376 

0 

0 

0 

0 

0 

0 

0 

0 

4,785 

0 

0 

1,353 

1,335 

0 

0 

0 

0 

0 

0 

0 

0 

2,688 

DISCRETIONARY  FUNDS 
CTA 
CRD 


TOTAL  SVB  PAYMENTS 
CTA 
CRD 
SBD 

ADVANCE  TO  SERVICE  BOARDS 
RTA,UWP,C0ORD,MARKETING,MISC 
DEBT  SERVICE 

1984  GRANT  MATCH    (20,000) 

1985  GRANT  MATCH    (13,400) 
CAPITAL  GRANTS  TO  CTA 
CAPITAL  GRANTS  TO  CRD 
CAPITAL  GRANTS  TO  SBD 
RTA  CAPITAL  PURCHASES 


TOTAL  EXPENSES 
CASH  BALANCE 


3,041 

3,812 

3,298 

2,765 

2,826 

3,270 

3,271 

3,606 

3,206 

3,195 

3,206 

3,297 

38,794 

283 

355 

307 

257 

263 

304 

305 

336 

291 

290 

291 

300 

3,583 

384 

481 

416 

349 

357 

413 

413 

455 

402 

400 

402 

413 

4,885 

20,481 

25,510 

47,471 

43,737 

19,085 

20,059 

16,169 

31,874 

21,621 

21,545 

21,621 

22,233 

311,406 

9,069 

11,485 

12,345 

10,566 

8,384 

9,637 

9,165 

11,603 

9,618 

9,584 

9,618 

9,890 

120,963 

3,586 

4,530 

5,274 

4,581 

3,315 

3,637 

3,104 

5,280 

3,791 

3,777 

3,791 

3,898 

48,563 

1,500 

1,500 

-1,000 

-1,000 

0 

0 

0 

0 

0 

1,000 

690 

1,083 

775 

594 

1,513 

1,600 

1,547 

851 

768 

768 

768 

768 

11,725 

35 

32 

36 

35 

36 

33 

34 

5,575 

575 

575 

575 

575 

8,116 

0 

0 

0 

0 

809 

0 

0 

0 

1,000 

1,000 

1,000 

1,000 

4,809 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

330 

330 

330 

990 

300 

0 

0 

0 

0 

0 

0 

0 

0 

710 

710 

710 

2,430 

0 

0 

0 

0 

0 

0 

2,000 

0 

0 

200 

200 

200 

2,600 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

35,661 

44,140 

65,901 

59,513 

33,142 

33,966 

31,019 

55,183 

37,373 

38,489 

38,613 

39,603 

512,602 

53,007 

51,079 

50,946 

50,972 

49,269 

52,918 

51,028 

145,528 

144,411 

142,046 

139,693 

137,259 

137,259 

NOTE:      The  update  Includes  actual  August  Information,   and  the  forecast  remains  generally  consistent  with  original  projections. 
9/24/85 
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